MINUTES OF THE TOWN OF SELBYVILLE
Special Meeting
August 23, 2022

Mayor Murray called the Special Meeting of the Mayor & Council to order at 4 o’clock pm.
Councilmen Tingle and Smith were in attendance. Councilman Duncan and Councilwoman
Cary were absent. Also in attendance was Town Administrator Stacey Long.

The meeting was properly posted.

The special meeting was requested by Mountaire Farms to give the annual update to the Mayor
& Council.

Amanda Irwin, Vice President of Processing Operations, informed the Mayor & Council that
they have been working diligently over the course of the last year to try to find a solution to
discontinue the trailers backing across Hosier Street to enter the receiving area. She summarized
the last two meetings they had with the Town back in 2021, detailing the several ideas that were
brought forth in the attempt to rectify this. Those ideas were met with many difficulties as the
original footprint of the plant is not large enough to handle the trucks to enter directly there.

The latest idea was to have the trailers leave the live haul shed, enter onto Hosier Street and then
make a left hand turn into the original plant footprint. Unfortunately, there lacks sufficient
turning radius for the trucks, the garage and maintenance shop parts room would need to be
relocated and when trucks are waiting to enter the plant it could cause a traffic congestion and
hazardous situation with cars trying to pass the stopped trailers.

The Mayor and Council thanked them for the update and stated that they are headed in the right
direction and encouraged them to continue with their brainstorming to eventually rectify this
long-standing issue.

Amanda additionally informed them of the several improvements that were completed over the
course of the year. Those improvements entail: additional jockey drivers and trucks were
increased from 2 to 4; employee traffic is directed north on Railroad Avenue at shift change to
alleviate congestion on Hosier Street; relocation of a utility pole to allow right hand turns from
west bay in live receiving, which reduced the wait time from 76 seconds to 38 seconds; and
lastly the streetsweeper had a schedule revision to reduce the traffic congestion on Hosier Street
during peak hours of the day.




Councilman Smith informed them that they are still having a consistent problem with excessive
face masks that are blocking the Church Street Pump Station. The town continuously is paying
CES to pump the station down due to the blockages which is very costly. Jay Griffith and
Amanda Irwin both stated that Mountaire would be willing to partner with the town to purchase
grinder pumps and upgraded electrical work in an attempt to decrease and hopefully eliminate
the blockages. Councilman Smith stated that he would speak with the town’s engineer, and they
would discuss the improvements that would have to be made in order to rectify this.

There being no further business, Councilman Smith made a motion to adjourn the meeting. The
motion was seconded by Councilman Tingle and carried by all.

espectfully, s itted,

tacey Loné '
° Town Administrator
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