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Agenda

o TID Basics and Benefits

o TID Status and Results

o Roxana TID Proposal

o Questions and Answers
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SAFETY
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What is a Transportation Improvement District (TID) ?

➢A geographic area defined for the purpose of securing 
required improvements to transportation facilities in that 
area.

➢A place where land use and transportation is planned 
in detail in advance, such that development consistent 
with that planning can pay a readily determined fee 
and forego the Traffic Impact Study process.

➢Purpose is to better provide the transportation 
improvements needed to support land development 
consistent with local Comprehensive Plans.
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Characteristics of a Good TID

• Located in State Strategies Level 1, 2 or 3 areas

• Locations identified for planned growth in 
Comprehensive Plans

• Several parcels likely to be proposed for 
development or re-development

• Not too big, not too small
• Henlopen TID     24 sq miles
• Southern New Castle County TID 19 sq miles
• SE Milford TID               9 sq miles
• Dover US 13/Bay Road Corridor TID 8 sq miles
• Westown and Eastown TIDs  4 sq miles

• Natural boundaries, not roads, where possible 

6



Why Create a Transportation Improvement District (TID) ?

• Comprehensive Infrastructure Planning

• TID Projects Advance in DelDOT’s Capital 
Transportation Program

• TID Fees Stay Local

• Equitable Treatment of Competing 
Developers

• Known Costs for Developers

• Expedited Development Reviews

Main St.- City of Newark 7



Graphics provided by Bruce Allen at DelDOT
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How does a TID work?

Master Plan (optional) or 

Land Use and 

Transportation Plan

TID Agreement

Monitoring Program

(Recommended)

Infrastructure Fee 

Program

TID-Specific Capital 

Transportation Program

Road Improvements 

by Developers
Additions to DelDOT CTP (some 

with partial developer funding)

DelDOT
Local 

government

MPO 

(recommended)

Graphics provided by Andrea Trabelsi at WRA
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Henlopen TID Case 
Study

Henlopen

o Established in 2020, after more than 3 

years of planning and coordination 

     with Sussex County

o Approximately 24 square miles; 

largest in operation

o 50 intersections and approximately 

47 road miles

o Approximately $321 million in projects, 

with developers contributing about 

24%

o About 1/3 of projects in current

    and proposed CTPs 10



Step #1 - Land Use

Year 2045
• 13,000 potential new housing units
• 1.5 million square feet of potential 

commercial development

• Identify areas that 

could develop by year 

2045 under existing 

zoning regulations
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Step #2 -Traffic Analysis

Traffic Model

• Scenario 1- Existing conditions, Fall 2017

• Scenario 2- Year 2045, DelDOT FY2019-2024 capital 

transportation program projects, developer 

commitments as of May 2018

• Scenario 3- Scenario 2, DelDOT proposed FY2021-2026 

capital transportation program projects, TID 

improvements
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Step #2 -Traffic Analysis

Henlopen TID Level of Service (LOS) Standard – D*

*Minimum overall average intersection Level of Service for weekday morning and evening 
peak hours 
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• LOS Standard D

• Minimum lane and shoulder widths based on Functional 

Classification

• On state-maintained roads, roundabouts are considered first as a 

means of intersection control in accordance with DelDOT Design 

Guidance Memorandum Number 1-26.   This consideration is part of 

a larger intersection control evaluation that considers safety, 

capacity, and right-of-way need and property impacts.

• Compliance with our Complete Streets Policy is assumed, and 

shared-use paths or sidewalks are recommended along at least 

one side of each roadway proposed for other improvements. 

• As development occurs, DelDOT will continue to work with DART to 

address opportunities for new transit facilities. 

• They define what should be considered adequate 
transportation facilities.

Step #3 – Service Standards
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• Develop and test transportation concept plans with initial cost 
estimates for review by the local government and the general 
public

Step #4 – Concept Plans

Original TID concept

Preferred Alternative, Airport Rd. Extension 15



Proposed Improvement Type & Location 

All Projects
• Recommended improvements 

total approximately $321 

million

• Projects in FY2021 CTP totaled 

approximately $95 million
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All TIDs as of October 2024:

• 7 TIDs operational

• 7 TIDs under development

• Nearly $800 million in transportation 
projects total*
(public and developer 
contributions)

*Total is as of December 2023 and includes 2 of 7 TIDs currently under 

development.

• Newark

• Southern New Castle 

County

• Westown

• Eastown

• SE Milford

• Henlopen

Operational

Under development

• Little Heaven*

• South Frederica*

• Cheswold Area

• Magnolia

• Milton

• Roxana Area

• Churchman's Crossing

Where are the TIDs in Delaware?
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Resources on TID Website
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Statewide TID Dashboard
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TID Dashboard- Project Status
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Proposed Roxana 
Area TID
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Roles and responsibilities in a TID

➢Local government provides land use forecast at parcel 
level

➢DelDOT conducts traffic counts, develops existing 
conditions report, and completes traffic modeling of 
land use forecast

➢DelDOT identifies needed transportation improvements 
and provides concepts and cost estimates
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➢All parties agree on Land Use and Transportation Plan 
and TID-CTP (list of transportation improvements and 
their costs)

➢All parties agree on TID fee schedule and monitoring 
program

➢Either local government or DelDOT collects TID fees, prior 
to building permit issuance, and holds in TID-fee only 
account
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Roles and responsibilities in a TID



➢Local government hosts and DelDOT attends public 
meetings for TID development

➢DelDOT public involvement policy applies to TID projects 
added to DelDOT CTP

➢Local government monitors parcel land use; DelDOT 
monitors traffic

2/15/2022
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Questions?

• Please contact:

• Sarah Coakley, AICP

Sarah.coakley@delaware.gov 

(302) 760-2236

• TID links  
https://deldot.gov/Programs/transportation-
improvement-districts/
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