MINUTES OF THE TOWN OF SELBYVILLE
TOWN COUNCIL MEETING FEBRUARY 3, 2025

Mayor Duncan welcomed everyone and called the meeting to order at 6 o’clock p.m.
Councilmembers Dr. Carol Cary, Monroe Hudson, Gary Steffen, and Chris Snader were in
attendance.

The meeting was properly posted.
1. Opening of Meeting —
A. Mayor Duncan led in the Pledge of Allegiance.

B. Presentation of the Minutes of the December 2, 2024, meeting by Mayor Duncan.
Councilman Steften made a motion to dispense with the reading of the Minutes and to
approve them as presented. Motion seconded by Councilwoman Dr. Cary and carried
by all.

C. Presentation of the January 31, 2025, bills by Mayor Duncan. Mayor Duncan inquired
about a payment to Paul Lanot. Town Administrator Long explained it may have been
for overpayment on town taxes. Councilman Hudson made a motion to pay all bills as
presented. Motion seconded by Councilman Snader and carried by all.

2. Public Hearing —
Mayor Duncan opened the Public Hearing.

AN ORDINANCE AMENDING THE TOWN CODE OF THE TOWN OF
SELBYVILLE, CHAPTER 200, ZONING (“ZONING CODE”), TO ADD
REGULATIONS AND PROCEDURES FOR A NEW MU MIXED-USE
OVERLAY DISTRICT AND TO MAKE OTHER TECHNICAL REFERENCES
AND ADJUSTMENTS AS NECESSARY ELSEWHERE IN THE ZONING CODE.

Councilwoman Dr. Cary asked for clarification on where the proposed Mixed-Use Overlay
District would be applicable within the town. Mayor Duncan stated there is a map of where this
overlay district is applicable. An attendee asked if this includes regulations related to short-term
rentals to which Town Administrator Long stated it does not. Town Administrator Long
introduced Kyle Gulbronson of AECOM to explain further. Mr. Gulbronson stated that this
overlay district is available for certain parcels within the town. Property owners must apply for
approval to have it added to the existing zoning on their parcels. The purpose of this overlay is to
allow a mixed-use development, combining both business and residential uses in the same area.
Mr. Gulbronson stated an example would be a retail shop, office, or coffee shop on the bottom
level with residential on the top level. An attendee asked if this would overlay any zoning
district. Town Administrator Long stated that there is a list of all the parcels that are eligible to
apply for this overlay district which are primarily on Main Street, Church Street, and part of S.
Williams Street. Being there were no further questions, Councilwoman Dr. Cary made a motion
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to close the Public Hearing. Motion seconded by Councilman Steffen and carried by all.
Councilwoman Dr. Cary made a motion to adopt the ordinance amending the Town Code of the
Town of Selbyville. Chapter 200. Zoning (*Zoning Code”). to add regulations and procedures for
a new MU Mixed-Use Overlay District and to make other technical references and adjustments
as necessary elsewhere in the Zoning Code as presented. Motion seconded by Councilman
Snader and carried by all.

3. Mayor's Report & Comments:

Mayor Duncan stated the first item on his agenda was the appointment of a Planning & Zoning
Commissioner for at 3 year term 3/13/25-3/13/28. Town Administrator Long explained that Ken
Madara’s term is set to expire on 3/13/25, and he wishes to reapply. Councilman Steffen made a
motion to reappoint Ken Madara as a Commissioner on Planning & Zoning for a 3 year term
3/13/25-3/13/28 as presented. Motion seconded by Councilman Hudson and carried by all.

Mayor Duncan stated the second item on his agenda was the appointment of a Town Hall &
Police Department Security Committee. Councilman Hudson explained the purpose of this
committee is to enhance the security of the Town Hall and Police Department building to keep
the employees safe. Town Administrator Long added that ATM on the outside of the building is
utilized very frequently. and there have been times when people have come into Town Hall upset
when an issue occurs with the ATM. At times. they assume town staff has control over the ATM,
which they do not. so that is another item that nceds to be addressed. Mayor Duncan appointed
the following members to the Town Hall & Police Department Security Committee:

(1) Councilman Monroe Hudson

(2) Councilman Chris Snader

(3) Chief Brian Wilson

(4} Town Administrator Stacey Long

(5} Public Works Kevin Murray

(6) Building & Code Department Tony Merollini

4. Reports
A. Police Report — M. Hudson

Chief Wilson reported there were 266 calls for service, 46 tickets issued. and 8 criminal arrests
for the month of December 2024, and 244 calls for service, 12 tickets issued. and 2 criminal
arrests for the month of January 2025. He added that an officer who had been on medical leave
has returned.

Chief Wilson went on to report additional updates. Firstly, the next Police Academy is scheduled
to begin on April 27. 2025, in Dover. They have begun various testing related to the hiring
process. Secondly. they attended a Job Fair at Del-Tech Community College on February 1.
2025, from 10:00 A.M. to 2:00 P.M., which had a large turnout. Next, he requested the Mayor
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and Council consider a $5,000 hiring bonus for certified officers spread over a period of one
year.

Councilman Snader inquired about the cost of sending an officer through the academy. Chief
Wilson explained that it is approximately $1,500 for five to six months plus wages and several
weeks of additional field training before they are on the schedule. Whereas when a certified
officer is hired, it consists of approximately two weeks of field training before they are on the
schedule. Councilman Steffen asked if there was a stipulation regarding the amount of time they
would need to stay with the hiring bonus. Chief Wilson recommended spreading it over the
period of a year but was open to additional discussions. Town Administrator Long explained that
the hiring bonus was included in the Fiscal Year 2026 Budget, if accepted. Councilwoman Dr.
Cary asked if they had been notified of any applications from the job advertisements. Chief
Wilson stated that most of the applications received thus far had been non-certified. Councilman
Steffen inquired about the process for an officer from out of state. Chief Wilson stated it depends
on which academy they attended. He stated they would need to collect their academy
information and send it off to be compared for compliance; some may need to go through the full
academy while others may only need to attend certain training(s).

Chief Wilson continued his report by stating that all police departments in Delaware must be
accredited by 2028. He stated it is a work in process. They had a work session last month and
have several files out for a mock review and are waiting to hear back.

Regarding the Police Accountability Committee, they are looking to join the Southeast Regional
Police Accountability Committee, which consists of Ocean View, Fenwick Island, South
Bethany, Dewey Beach, and Dagsboro Police Departments. It is required by state law. They are
on the agenda for the next meeting on February 13, 2025, at 1:00 P.M. at the South Bethany
Town Hall. There is a $2,000 annual fee that has been budgeted for. They must select two
members and requests the Mayor and Council consider Scott Smith of Edward Jones and Diana
Granados of La Sierra.

Chief Wilson provided an update related to the two new police vehicles. One has been equipped
with all the necessary emergency equipment and is currently having the new graphics installed.
The second vehicle will be delivered soon.

Mayor Duncan inquired about an update related to the School Resource Officer (SRO). Chief
Wilson stated the department needs additional staff, but he has reached out to the school district
to see how they wish to proceed and is awaiting their response.

Councilman Hudson added that the accreditation is going well and commended the department
for their work towards accreditation. He stated he is in favor of Scott Smith of Edward Jones and
Diana Granados of La Sierra representing them for the Police Accountability Committee.
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An attendee inquired about the allotted number of officers. Chief Wilson responded that it is
twelve, and they currently have eight officers.

B. Building and Code Enforcement — A. Merollini

See reports for the months of December and January. Inspector Merollini reported in December
2024, they issued 16 building permits, conducted 135 building inspections, closed 40 open
building permits, investigated four code violations, had 66 postings, and conducted 107 rental
inspections. He reported that they removed six inoperable vehicles, issued 440 building permits,
and conducted 1,811 inspections in total throughout 2024, In January 2025, they issued 39
building permits, conducted 88 building inspections, closed 91 open building permits,
investigated seven code violations, had five postings, and conducted 40 rental inspections. They
did not come in contact with any contractors working in town limits without their Outside
Contractors Business License.

Mayor Duncan inquired about a list of short-term rentals and asked if they had been inspected.
Inspector Merollini explained that most of the rental inspections were for long-term rentals. They
are investigating the process related to regulations for short-term rentals.

C. Hazard Inspection Committee — C. Snader

No report for the months of December and January. The Dukes Street property, previously
addressed by the Hazard Inspection Committee, continues to make progress.

D. Water — G. Steffen

Before beginning his report, Councilman Steffen took a moment to recognize the Fire
Department Awards Banquet that he and Councilman Snader were invited to attend and
appreciated the invitation.

See reports for the months of December and January. Councilman Steffen reported that the water
plant produced 6,393,463 gallons of water in December 2024 and 6,597,732 gallons of water in
January 2025. We continue to purchase water from Artesian to supplement the water pressure on
the eastern side of town, and we continue to meet all State and Federal testing requirements. The
raw water line replacement work should begin within the next week or two. The Water
Department continues to take samples daily, read and repair meters as necessary, and mark water
lines for Miss Utility locate requests.

E. Public Works — G. Steffen
Councilman Steffen commended the Public Works and Wastewater Departments on their

teamwork and on overcoming obstacles related to a couple of issues with equipment during the
latest snowstorm. The equipment has been repaired and is operational for the next storm.
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See reports for the months of December and January. He reported that the Public Works
Department is plowing and salting roads as needed and continues to clean catch basins.

F. Recreation — G. Steffen
No reports for the months of December and January.
G. Sewer Report — C. Snader

See reports for the months of December and January. Councilman Snader reported the plant had
an average daily flow of 1,021,900 gallons and a peak flow of 1,216,000 gallons in December
2024. The plant performed within all required permit parameters for the month. Councilman
Snader reported the slide gate work is still approximately six weeks out as they are waiting on
materials. The sewer line on Lighthouse Road was clogged but has since been repaired.

Councilman Snader reported the plant had an average daily flow of 981,100 gallons and a peak
flow of 1,152,000 gallons in January 2025. The plant performed within all required permit
parameters for the month. He stated they are investigating the cause of a reoccurring clog as well.

H. Planning & Zoning — C. Snader
1. Report of January 22, 2025, meeting.
See Minutes of the January 22, 2025, meeting.

Councilman Snader stated the first item on the agenda was consideration of a 5° variance to the
front yard setback for all properties within the Maple Crest subdivision, decreasing the setback (o
25’. Kevin Prenderville of Insight Homes was in attendance on behalf of the current owner.
Insight Homes is planning to purchase the property, and the homes that they plan to build are a
challenge with the building restriction lines (BRL). Some of the homes will be less than 10 feet
between the house and the BRL. He further explained that some of the houses back up to a ditch
where the property line is in the center of the ditch. With the small rear yard setback and the
property line being in the center of the ditch, it is impossible to fit their product on the lots. They
are requesting to reduce the front yard setback from 30 feet to 25 feet, allowing the product to fit
better on the lot and allowing a slightly bigger backyard. It was the recommendation of the
Planning & Zoning Commission for the Mayor and Council to approve this request. Councilman
Snader made a motion to approve the 5’ variance to the front yard setback for all properties
within the Maple Crest subdivision, decreasing the setback to 25’ as presented. Motion seconded
by Councilman Steffen and carried by all.
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Councilman Snader reported the next item on the agenda was consideration of final plan
approval for a warehouse, located at 50 N. Main Street, TMP# 533-16.12-35.00, owned by
Leimbach Investments, LLC. Bob Palmer of Beacon Engineering presented the request on behalf
of the applicant, Matt Leimbach, who was also in attendance. He stated they are requesting final
plan approval contingent on a response to comments from the Fire Marshal and Sussex
Conservation District (SCD). He added that it is essentially the same as the preliminary site plan
that was approved months ago. Mr. Palmer reported two changes based on the Fire Marshal’s
comments. First, the Fire Marshal has required the owner to add an additional fire hydrant. The
requirement is to have a fire hydrant within so many feet. While there is a hydrant within
minimal feet of the required distance, they have spoken with the Fire Chief, and he has requested
they install the new hydrant along the southern portion of the property. Mr. Palmer stated they
are planning to place it near the front of the building that is currently rented out as a church.
Secondly, as a result of the Fire Marshal’s comments, some parking spaces needed to be
relocated, however, the number of parking spaces remains the same as approved at the
preliminary stage. Due to the height of the building, the Fire Marshal requested a 15-foot fire
access in lieu of 10-feet. Mr. Palmer stated in regard to stormwater, they have met with the
adjoining property owner’s representative and are continuing to discuss a private installation and
maintenance easement. They plan to replace the existing 12-inch corrugated pipe with an 18-inch
pipe as a result of the stormwater analysis. The building is solely for supplemental storage, so
there will be no water or sewer access, just electric. Mr. Leimbach stated it would match the
existing building. [t was the recommendation of the Planning & Zoning Commission for the
Mayor and Council to approve this request. Councilwoman Dr. Cary made a motion to accept the
final plan approval for a warehouse, located at 50 N. Main Street, TMP# 533-16.12-35.00,
owned by Leimbach Investments, LLC as presented. Motion seconded by Councilman Steffen
and carried by all. Mayor Duncan thanked Mr. Leimbach for being a part of the Selbyville
business community.

Councilman Snader stated the next item on the agenda was a conditional use request for two food
trucks/trailers located in the rear yard of 13 W Church Street, owned by Talgia LLC, TMP #533-
16.16-9.00. Mr. Scerra stated that he would like to place two food trucks or trailers in the rear
yard, parallel to the Town’s leased municipal parking lot owned by Salem Church. Councilman
Snader stated that the Planning & Zoning Commission had no objections but wished to contact
Salem Church for their thoughts. Salem Church provided a letter which, in summary, stated they
were in support of economic development but requested clarification on a few things related to
operational details, trash disposal, lighting, etc. Mayor Duncan inquired about the type of food
they would offer. Mr. Scerra stated they would like to start with a pizza for the first one, and the
second one is yet to be determined. Councilwoman Dr. Cary inquired about visibility and asked
if the letter from Salem Church had been addressed. Mr. Scerra stated they plan to be positioned
behind that building and will have some string lights. Rev. Blair Hall, Pastor at Salem Church,
stated they are pro-business and in favor of the idea but reiterated their questions/concerns. Mr.
Scerra stated the hours of operation would possibly be 11:00 A.M. to 8:00 or 9:00 P.M,, five to
six days a week, but it has not been set in stone. Mr. Scerra stated they would be considerate of
Salem Church operations when making their schedule. It was the recommendation of the
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Planning & Zoning Commission for the Mayor and Council to approve this request. After a brief
discussion, Councilman Steffen made a motion to approve the conditional use request for two
food trucks/trailers located in the rear yard of 13 W Church Street, owned by Talgia LLC, TMP
#533-16.16-9.00 as presented. Motion seconded by Councilwoman Dr. Cary and carried by all.

Councilman Snader reported the final item on the agenda was consideration of Coastal Villages
Phase 1 amenities plan. Chad Warren of Davis, Bowen, & Friedel, Inc. (DBF) presented the
request to the Mayor and Council on behalf of the applicant, who was also present. Mr. Warren
stated they have received and addressed all agency comments. The amenities plan includes a
pickleball court, playground, inground pool, and a clubhouse. 25 parking spaces are required, but
they have provided 40. Town Administrator Long explained that when DBF is the developer, the
town will consult with Verdantas. Verdantas has reviewed the request, all comments have been
addressed, and they recommend approval. It was the recommendation of the Planning & Zoning
Commission for the Mayor and Council to approve this request as well. Councilwoman Dr. Cary
made a motion to approve Coastal Villages Phase 1 amenities plan as presented. Motion
seconded by Councilman Steffen and carried by all.

I. Industrial Park Report — S. Long

Town Administrator Long reported that she has received an inquiry regarding a pet boarding
facility in the Industrial Park. She has instructed them regarding the next steps and is waiting on
a response.

J.  Annexation Report — C. Cary
No reports for the months of December and January.

K. Economic Development Committee — C. Cary
See Minutes of the December 9, 2024, meeting.

Councilwoman Dr. Cary reported the Economic Development Committee discussed what they
had accomplished in 2024. Some of the committee’s key accomplishments included creating a
new business spotlight form, which was mailed out with the annual license renewals, and
establishing a Town of Selbyville Facebook page. The Facebook page is now actively used for
event communications, business spotlights, town announcements, and more. Additionally,
business licensing records were digitized, and the Sign Code has been reviewed. It is currently
being edited by AECOM and is expected to be presented to the Mayor and Council for a vote in
2025. Phase 3 of the Town Park Project was completed, and a new map of Selbyville was created
by the Bethany-Fenwick Area Chamber of Commerce. Lastly, a new town tagline, mission
statement, and vision statement have been established. These will soon be displayed at Town
Hall and on signage throughout the town.




MINUTES OF THE TOWN OF SELBYVILLE
TOWN COUNCIL MEETING FEBRUARY 3, 2025

Councilwoman Dr. Cary shared that several of the committee’s projects are still in progress,
including the Hometown Heroes Banner Program and ongoing discussions about creating
generic banners for Selbyville as well as town event banners. Additionally, the Economic
Development Committee has begun planning for 2025. They aim to expand existing events, such
as Trunk or Treat, to include the Town Park, Library fundraising events, Salem Church
community activities, and Old Timers’ Day which they hope to expand to the Friday of Father’s
Day weekend. The committee also proposes hiring an additional staff member to assist with both
town operations and economic development tasks. Finally, they are exploring the development of
rules and regulations for short-term rentals and compiling a list of vacant properties in town to
serve as a resource for businesses. After a brief discussion, Councilwoman Dr. Cary concluded
her report by stating the next meeting is scheduled for February 10, 2025, at 9:00 A.M.

L. Administrative Report — S. Long

Town Administrator Long began her report with some general updates. Regarding the Water
Department, the town has received the signed purchase order for the Emerging Contaminants
Grant, and the project is now ready to move forward.

A Special Election was held on December 10, 2024, for a referendum authorizing the issuance of
up to $707,000.00 maximum principal amount of general obligation bonds to provide financing
for the cost associated with the Town’s Tingle Acres Mobile Home Park (MHP) lead service line
replacement project, said amount to include the payment of the costs associated therewith, and
ordering a special election in connection therewith. There were 72 voters in total; 71 votes were
cast, and 1 vote was void. The total number of votes for the proposed borrowing was 58, and the
total number of votes against the proposed borrowing was 13. With that, the referendum was
passed.

Regarding Parks and Recreation, the Division of Parks and Recreation has informed the Town
Administrator that the town has been awarded $137,500 in grant funds. The town has budgeted a
match of $75,000.

Town Administrator Long stated the next general update was about the latest Board of
Adjustment hearing results and appeals period deadline. A Board of Adjustment meeting was
held on December 11, 2024, for an application submitted by Maricryst Sanchez Birao and Dan
Jason M. Velez concerning real property located in the NB Neighborhood Business District at
32634 Lighthouse Road, Selbyville, Delaware 19975, identified as Sussex County Tax Map and
Parcel No. 533-18.00-35.03, seeking variance from the minimum lot size requirement imposed
by Section 200-84.F.(1) of the Zoning Code. The NB Neighborhood Business Zoning District
requires a minimum lot size of 3 acres. The property was annexed in and approved as NB
Neighborhood Business for a physical therapy office and other offices. It was approved by the
Board of Adjustment on December 11, 2024, and the appeals deadline was 30 days from the
filing date of the application in Town Hall. Town Administrator Long stated that the deadline has
passed, so that project will begin moving forward in the upcoming months.
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Regarding Council District Wards and District Voting, Senate Bill 39 is awaiting committee
review, so it should be in effect for the March 2026 Annual Municipal Election.

Town Administrator Long reported on the total amount of impact fees collected since the new
ordinance was approved. Between January 1, 2024, and December 31, 2024, the town was able
to transfer $110,500 to the library, $110,500 to the fire department, and $665,000 to the police
department.

Town Administrator Long shared that she is currently reviewing a new business application for a
Mexican restaurant in Unit #103 of 5 W Church Street.

Town Administrator Long’s final general update was regarding the March 2025 Annual
Municipal Election. The election shall be held in the Selbyville Town Hall, 1 West Church
Street, Selbyville, Delaware, on Saturday, March 1, 2025, from 8:00 A.M. until 4:00 P.M.,
prevailing time. A Mayor and two (2) Town Councilmembers shall be elected, each for a term of
two (2) years. Anyone wishing to file as a candidate for the election must file a written Notice of
Candidacy in the Town Hall no later than 4:00 P.M. on Monday, February 10, 2025. Forms will
be provided to interested parties at the Town Hall. If a qualified voter is not registered with the
Town, such voter may register at the Town Hall no later than Monday, February 10, 2025, at
4:30 P.M. Town Administrator Long noted that the Town of Selbyville Elections require a
separate voter registration from the State of Delaware. Additional candidacy and voter
registration requirements may be found on the Town’s website: https://selbyville.delaware.gov/.
Town Administrator Long informed the Mayor and Council that those elected may not be sworn
in until seven (7) days after the election date. With that, they could either reschedule the March
Town Council Meeting to March 10" for the swearing-in of the elected candidates or keep the
original March meeting date, March 3™, and swear them in at the April meeting. The Mayor and
Council unanimously agreed to keep the March 3, 2025, meeting date and swear in the elected
candidates at the April meeting.

Town Administrator Long stated the first item on her agenda was the ratification of the Board of
Election members. At the December Town Council Meeting, the Board of Election was
appointed by the Mayor and Council. This item was not on the agenda as it was overlooked. The
officers had to be appointed before the January Town Council Meeting, and therefore, a motion
is needed to ratify the motion that was made at the December meeting. The Board of Election
consists of Renda Wise, Bonita Maull, and Virginia Pepper. Councilman Steffen made a motion
to ratify the appointment of Renda Wise, Bonita Maull, and Virginia Pepper to the Board of
Election. Motion seconded by Councilman Snader and carried by all.

The next item on the agenda was a Utility Easement Agreement with Delmarva Power & Light
Company at 12 E Railroad Avenue. Town Administrator Long added that this was related to the
new development, Maple Crest, off of McCabe Street. Town Engineer Loar explained that in
order for the Maple Crest development to be served properly, Delmarva Power would need to
install a new pole within the town’s right of way. He stated he has met onsite with Delmarva




MINUTES OF THE TOWN OF SELBYVILLE
TOWN COUNCIL MEETING FEBRUARY 3, 2025

Power’s engineer, they’ve reviewed what needs to be done, and has determined that it will not
have an impact on the town. Additionally, the Town Solicitor has reviewed the Utility Easement
Agreement, and all comments have been addressed. Councilwoman Dr. Cary made a motion to
accept the Utility Easement Agreement with Delmarva Power & Light Company at 12 E
Railroad Avenue as presented. Motion seconded by Councilman Hudson and carried by all.

Town Administrator Long reported that the next item on the agenda was the consideration of
partnering with the Delaware Department of Transportation for a Transportation Improvement
District (TID). A special meeting of the Mayor and Council was held on November 4, 2024, At
that November meeting, Sarah Coakley, AICP of Delaware Department of Transportation
(DelDOT), presented a PowerPoint presentation to the Mayor and Council on a proposed TID for
the Roxana area, which would include the eastern area of Selbyville. The PowerPoint
presentation and Minutes from the November 4, 2024, meeting are available on the town’s
website. A TID is a partnership between local governments and DelDOT and would replace the
need for individual traffic impact studies for developments that are consistent with the
Comprehensive Land Use Plan. The fee schedule is developed jointly and is based on the type
and number of residential units. DelDOT builds an escalation clause into the TID Agreement, so
the fees increase yearly based on the Consumer Price Index/inflation. The current DelDOT
standards are that any development completing 50 or more peak-hour trips or 500 or more daily
trips, which is a characteristic of approximately 50 single-family homes or 50,000 sq. ft., and is
seeking entrance approval from a DelDOT state-maintained road must complete a Traffic Impact
Study (TIS). After a brief discussion, Councilman Hudson made a motion to agree to partner
with the Delaware Department of Transportation for a Transportation Improvement District as
presented. Motion seconded by Councilman Steffen and carried by all.

The next item on the agenda was consideration of quotes for demolition of structure located at 19
Clendaniel Avenue, owned by the town. Town Administrator Long announced that she had
received three quotes. The first quote was from LH Excavating, Inc. for $20,300. The second
quote was from Mitchells Excavating for $17,500. The third quote was from AHS
Construction/Kevin Lynch for $15,000. Mayor Duncan inquired about the asbestos removal, to
which Town Administrator Long responded that it had already been completed. Town
Administrator Long stated this would be paid with the Community Reinvestment Fund Grant.
After a brief discussion, Councilman Hudson made a motion to accept the quote from AHS
Construction/Kevin Lynch for $15,000 as presented. Motion seconded by Councilman Steffen
and carried by all.

Town Administrator Long stated the next item on the agenda was the consideration of applying
for a Surface Water Matching Planning Grant for $50,000 through Department of Natural
Resources & Environmental Control (DNREC). This would be a 50/50 matching grant that
supports an analysis of the stormwater systems. Town Administrator Long stated that there are
additional grants that can assist with funding improvements related to the results of this study as
well. Town Engineer Loar emphasized that this grant is not for the implementation of stormwater
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improvements but rather “just a plan” and is very competitive. He added that this grant
opportunity currently occurs yearly. After a brief discussion, the Mayor and Council agreed to
table applying for a Surface Water Matching Planning Grant to allow time to investigate and
prepare a possible list of areas of concern beforehand.

Discussions on the plan of action for collecting delinquent taxes and utility bills were the next
item on the agenda. Town Administrator Long mentioned that this matter had been addressed at
several prior Town Council meetings, and a plan had been developed and sent to the Town
Solicitor for review. The Mayor and Council agreed to table further discussions on the plan of
action for collecting delinquent taxes and utility bills until they have received feedback from the
Town Solicitor.

The next item on Town Administrator Long’s agenda was the consideration of the Fiscal Year
2026 Budget. Over the last several months, Town Administrator Long has met with department
heads and the Mayor and Council to discuss the Fiscal Year 2026 Budget. A public workshop
was also held on January 21, 2025, to discuss the budget with the Mayor and Council. In
summary, Town Administrator Long balanced the budget as $12,762,244 as the total projected
income and $12,705,636 as the total projected expenses with an additional $56,608 for
unforeseen miscellaneous expenses to equal $12,762,244. Town Administrator Long shared that
trash and recycle rates will remain the same. She proposed a water and sewer fee increase of
3.5%. The monthly customer rate increase for water will be $1.09 for those served in town limits
and $1.22 for those served out of town limits. The monthly customer rate increase for sewer will
be $1.14 for those served in town limits and $1.33 for those served out of town limits.

During the budget workshop, there was a discussion about a potential decrease of the 18,000-
gallon minimum usage charge per quarter as it is excessive and does not encourage water
conservation. An inquiry regarding an approximate percentage of customers that exceed 18,000
gallons per quarter was also made at the budget workshop. Upon investigating the availability of
consumption reports that would display usage within our billing software, it was found that a
special report would need to be created by the software’s support team. She would like the report
to list consumption from highest to lowest and separate the accounts coded for irrigation meters
from those coded as regular meters. By looking through the currently available copies of
consumption reports, Town Administrator Long found that the majority of the meters exceeding
18,000 gallons are irrigation meters. Some of her findings included as much as 114,000-295,000
gallons per quarter for irrigation in developments, but a majority were between 20,000-50,000
gallons for irrigation per quarter. Once she receives the specially requested consumption report
from the software’s support team, she would like to meet with the Water Resource Committee to
discuss a plan and then further discuss a potential decrease of the 18,000-gallon minimum usage
charge per quarter.

Town Administrator Long continued her report on the Fiscal Year 2026 Budget. It has been
proposed to increase the water and sewer impact fees from $4,000 to $4,250 per EDU each.

11
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Town Administrator Long also shared that the State Revolving Fund Loan that was originally
taken out in July 2003 for $3,100,000 will be paid off this year.

Town Administrator Long began reporting budget highlights related to each department. Within
the budget for the administrative department, she has included an additional employee. Fixed
asset expenses for the administrative department include security upgrades at Town Hall for the
rear door, front door, and reception, meeting minute software, and construction renovations to
total $47,300. The fixed asset expenses include a $9,800 quote for a rear door security system
from Vector Security. The quote includes 25 key fobs and will allow the rear door to stay locked
at all times. Vector Security currently monitors the security cameras and installed the rear door
security system on the police department side of the building. Town Administrator Long
requested that this quote be approved upon adoption of the Fiscal Year 2026 Budget. Within the
police department, she has included the $5,000 hiring bonus for certified officers. There are
currently four vacant positions factored into the budget. Fixed asset expenses for the police
department include two new vehicles, body camera upgrades, portable and base radios,
computers, AED replacements, taser replacements, and the emergency equipment for the new
Chevrolet Tahoe that is anticipated to be delivered soon to total $338,350, all to be subsidized by
the Public Safety Impact Fee. Additionally, she has budgeted $200,000 for Parks and Recreation
for Phase 4 improvements for the Town Park. Phase 4 includes playground equipment for ages 5-
12, poured-in-place rubber surfacing, a walking trail, and other related improvements. Town
Administrator Long recognized the compliments that had been received regarding the pickleball
courts and mentioned the windscreen suggestion has been factored into the budget as well. Fixed
asset expenses for the sewer department include a new RAS Pump, a portable generator, utility
water repair diffuser replacements, disk filter repairs, electronic control cabinets, and Site A
building and property upgrades to total $380,000, of which impact fees will assist with offsetting
the cost. Town Administrator Long has included an additional employee that will be part of the
water department and the streets department. With that, she has budgeted for an additional
vehicle, a 2025 Chevrolet Silverado, and an RTV with a cab. The RTV will be utilized for park
maintenance and spraying along the streets. They have discussed safety, tags, regulations, etc.,
with the police department and will be abiding by the state law. Also, for the streets department,
she has included wiring updates for the Christmas lights. Within the budget for the water
department, she has included the cost associated with the Tingle Acres Mobile Home Park
(MHP) lead service line replacement project and emergent contaminants. Fixed asset expenses
for the water department include water plant lighting upgrades, which have been budgeted for,
however, Town Administrator Long is exploring energy efficient grant opportunities to assist
with offsetting some of the cost. Additional fixed asset expenses for the water department
include a command link for meter readings, replacement of the raw water line (main to the
plant), spare pumps, storz fittings, fire hydrants, automatic flushers, and meter upgrades.
Currently, there are approximately 1,805 meters that need a new MXU as they will eventually be
incompatible with the meter software. Town Administrator Long stated they had received a
quote to replace the applicable meters for $165 per meter, or $297,825 total. She stressed that the
cost per meter will increase with time, so impact fees may be utilized to complete the upgrades
now or spread over a few budget years. The water department fixed asset expenses came to a
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total of $402,425, of which impact fees will assist with offsetting. Town Administrator Long
concluded the budget highlights related to each department by mentioning the 4% salary increase
that was included for all departments except the police department, whose salaries are
determined by their collective bargaining agreement. The salaries established in the collective
bargaining agreement have been included in the budget.

An attendee asked if the Sussex County reassessment was included, which will in turn result in
increased taxes. Town Administrator Long stated that it would be addressed once Sussex
County’s tax rate is determined, but the current tax rate will remain the same at this time. The
current tax rate is $2.15 per $100 of assessed value. Being there were no further questions,
Councilwoman Dr. Cary made a motion to adopt the Fiscal Year 2026 Budget as presented.
Motion seconded by Councilman Steffen and carried by all.

At this time, Councilwoman Dr. Cary took a moment to commend Town Administrator Long for
all that went into preparing the Fiscal Year 2026 Budget. Town Administrator Long additionally
requested a motion to confirm approval of $9,800 quote from Vector Security for the rear door
security system at Town Hall. Councilwoman Dr. Cary made a motion to accept the quote from
Vector Security for the rear door security system for $9,800 as presented. Motion seconded by
Councilman Steffen and carried by all.

Town Administrator Long reported that the final item on her agenda was the approval of Coastal
Villages Phase 2 Pump Station plans. Town Engineer Loar explained Coastal Villages Phase 2
was approved previously, however, they discovered the pump station was a standalone set of
plans, so they are requesting official approval. Town Administrator Long stated Verdantas had
reviewed and approved the plans. Mayor Duncan asked if there had been any changes, to which
Town Engineer Loar stated there had not. Councilman Snader made a motion to approve the
Coastal Villages Phase 2 Pump Station plans as presented. Motion seconded by Councilman
Steffen and carried by all. Daniel Bunting noted for the record that the Coastal Villages Phase 2
Pump Station plans were officially approved in August 2023, however, this request was solely
administrative to obtain signed plans. Town Administrator Long echoed that it was a ratification.

5. Visitors in Attendance:

Zach Evans of Moutaire Farms announced that Easter for Thousands will take place on Saturday,
April 12, 2025. They plan to pack 8,000 meal boxes and distribute just shy of 32,000 meals from
their Selbyville location. More information can be found at https://mountaire.com/mountaire-
cares/meals-for-thousands/. Additionally, Mr. Evans provided an update on behalf of Doug
Smith. He reported they had performed 180 odor checks since the December meeting and
detected 21 instances of odor. They continue to root out the causes of odor. He mentioned that
weather, time of day, and operations have played a role. They continue to explore solutions to
reduce the instances of odor. Mr. Evans concluded by informing the town that they will be
holding an employee blood drive on February 17, 2025.
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Diane Schmidt of the Selbyville Community Club thanked the town for continuing to support
their Coats & Sweats for Vets project. They collected approximately 900 pieces of clothing to
donate. She also thanked the town for allowing them to be the beneficiary of the 63 Annual
Christmas Parade’s 50/50 raffle. Ms. Schmidt concluded by mentioning that the Kid’s Art Show
will take place at the end of March, and more information will be forthcoming.

Russell Shaw, a resident of Lighthouse Lakes and a representative of the Selbyville Volunteer
Fire Company, thanked the council for coming to the fire department’s award banquet and
inquired about any updates related to the Hudson Road property and the water tower.
Specifically, if the water tower project was going to take place on a different property. Mayor
Duncan stated that it was correct, and it is in process with the property owner. Mr. Shaw also
asked Mr. Evans if Mountaire Farms had explored parking lot adjustments to assist with
diverting traffic flow. Mr. Evans explained that the challenge is that nothing has changed with
Mountaire Farm’s operations, but rather, the new traffic pattern has created the congestion,
which they are feeling the effects of as well. Mr. Evans added that reconfiguring their parking lot
would result in a reduction of parking spaces, which would create a new concern.

Chris Mercurio, a resident of Lighthouse Lakes, asked if the water conservation notice that was
sent out in 2024 had been rewritten. Town Administrator Long stated that would be part of the
Water Resource Committee meeting once she received the specially requested consumption
report,

A resident of Church Street in attendance expressed concern related to the taste of the water.
Town Administrator Long and Mayor Duncan offered to send the water department out to have a
water sample collected at their property for testing.

Rev. Blair Hall of Salem Church reminded attendees they have a sharing shed on Church
Avenue, and they have been fortunate to receive a grant to assist with keeping it stocked. He
expressed appreciation for all who have contributed to the sharing shed that has helped those in
need of food assistance. He also highlighted that Salem Church has two food ministries that meet
on the second and third Wednesday of the month. He announced that they will be offering a free
meal to the community every Wednesday starting in February. He concluded by sharing that
their Community Block Parties will begin in June. They are held on the third Friday of June,
July, and August. In order to get the community more involved, they have begun reaching out to
local businesses and organizations to offer them the opportunity to participate. Councilman
Snader, also member of the church, took a moment to thank Mountaire Farms for partnering with
Salem Church.

Mary Jo Beach, a resident of Atlantic Lakes, posed a series of questions for the council related to
short-term rentals. She inquired about the code process, timeline, ordinances, and the process of
discovering the rentals. Town Administrator Long explained that the Town Code is currently
silent regarding short-term rentals, however, there is an ordinance on long-term rentals. The town
needs to explore whether they would like to allow with conditions or prohibit short-term rentals.
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It would likely be in the residential zoning districts. This would require a code change, which
would go through the Planning & Zoning Commission, Mayor and Council, and a

public hearing. Once an ordinance is drafted, the process takes a few months. Town
Administrator Long stressed that the ordinance has not been drafted, and they are still collecting
research from other towns to present to the Planning & Zoning Commission. In time, the
Planning & Zoning Commission will meet and present their recommendations to the Mayor and
Council. It will also need to be reviewed by the Town Solicitor. Rentals are discovered when the
representative comes forward. Councilwoman Dr. Cary asked Town Administrator Long and
Inspector Merollini to compile a summary of what information they have collected thus far so
they may begin reviewing it. Mr. Shaw suggested that the HOA bylaws may regulate short-term
rentals as well and may be worth exploring. Ms. Beach also asked if all of Route 54 would be
included in the TID. Town Administrator Long explained that this would mainly apply to the
newly annexed development properties along Route 54.

Charles McMillion, a resident of Atlantic Lakes, thanked Inspector Merollini for his work within
their community. Mr. McMillion also suggested a projector for presentations, etc., so the
audience could view them more easily. The Mayor and Council agreed to discuss a solution.
There being no further business to discuss, Councilman Steffen made a motion to adjourn the
meeting and go into Executive Session to discuss personnel matters. Motion seconded by

Councilman Snader and carried by all.

Mayor Duncan adjourned the meeting and thanked everyone for attending.

Respectfully submitted,

fn

Loryn Rose
HR Specialist

EXECUTIVE SESSION
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